
 

FAB project ended its lifecycle at the very end of April 2021.

On April 14th the project’s Final Conference took place 
online with a wide panel that showed all the multiple 
activities and outputs achieved during this experience.

But, even if the project is formally concluded, the process 
of dissemination and transfer of the results is an activity 
that extends beyond the formal limits of the project.

For all the international staff who have worked with passion 
and intensity for 3 years, now begins a phase of enhancing 
the communication of the results achieved.

The best way to tell the expected results with a few  
but effective words is to give voice to those who have been 
involved in this experimentation and promoter of change.

Representatives of each partner presented their synthetic 
vision of what the FAB project represented for them and for 
the cities involved.

The coordinators of the project activities collected 
suggestions and key words to underline the crucial 
passages of the experimentation and its results.

Finally, an extract of the "Recommendations" proposed  
by the project staff allows us to understand how the road  
to change has been opened and provides the outline  
for a journey in continuous evolution.
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The representative of the project’s partners were asked to answer to 
this question with a concise sentence.

Key words: 
 
A constructive 
environment. 
 
Tailored Solutions. 
 
Coordination. 
 
Supporting women. 
 
Dialogue and respect.

Giuseppina Corvino, City of Milan: 
We have learnt that for implement an effective multi stakeholder 
approach the City Administration has to create a sound environment, 
in which all actors can bring in their competences and capacities 
which will lead in the end to better results in the process for all. 

Alda Fiordelli, Afol Metropolitana:
One size does not fit all! The more we can move from standardised 
services to services tailored to a specific target group, the more we 
can respond to the needs and achieve real results.  

Carmen Gutierrez, City of Madrid:  
We have learnt that union is strength. Coordination between 
administrations is important for inclusion. Employment is very 
important to get included not only in the labour market but in the 
whole city. And we have learnt a lot during the exchange of good 
practices with the other cities.  

Åsa Enrot, City of Stockholm:  
What we have learnt was summarised by one of our Neighbourhood 
Mothers: It is universal for women to support other women! With 
relatively little effort by the authorities this method leads to more 
equality for women on the labour market. Neighbourhood Mothers 
create trust and become role models. Through the FAB project we 
got the possibility to gain inside information from the Berlin project 
and then developed a method adapted to the local needs that will 
now live on in Stockholm.

Wilfried Swoboda, Education Board Vienna:  
We learnt that a successful transition process always needs dialogue, 
exchange and mutual respect. 

“What did your organization 
learn from FAB?”
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Elena Grilli, MetropolisNet EEIG:  
We learned many things, but one was that mentoring between cities 
is method full of value, sense and life on the local and the translational 
level. And as well that the European Partnership and Intervention 
model and be a concrete method of work and hopefully a model to be 
adapted.

Margrit Zauner, Berlin Senate Department for Integration, 
Labour and Social Services:  
Once more we learned that it is good to have Europe and to have 
friends in Europe, to visit each other and see how things work in 
other cities. So we can learn from other cities and adapt to our local 
context. 
 
Silke Kriwoluzky, Soestra Institute:  
There are many ways to deal with similar challenges and there is not 
one perfect solution to tackle a problem, let’s try to keep this mental 
openness to find solutions to problems for our future work.

Uroš Živković, MOLEVSA:  
The FAB project mainly contributed to the horizontal cooperation and 
coordination relevant national and international stakeholders.  
We’ve seen a rise of institutional capacity of all organisations involved, 
which lead finally to better services.  

Karin Pfluger, Goldnetz gGmbH:  
This project was especially enriching through the international 
exchange with the European partners and especially productive 
through the good cooperation in this network. It was inspiring 
through the testing of team teaching, which was a first for us! And 
it was successful, we were able to integrate 60% of our participants 
into work or training.

The representative of the project’s partners were asked to answer to 
this question with a concise sentence.

“What did your organization 
learn from FAB?”

Key words: 
 
Mentoring. 
 
Community. 
 
Openness. 
 
Cooperation. 
 
Exchange.
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Pilot testing in each city 
During the final conference the experiences of the various pilots in 
different "city rooms" were deepened.

City Room Belgrade, Danka Čančarević
The pilot practice consisted of 2 parts.
Firstly, to share equal information to asylum seekers; for 
example, about legal rights, education and second employment 
advice, training for integration to the labour market, Serbian 
language courses and ICT skills.
As part of the activity organised info days about rules and 
procedures about education and employment .
The project speeds up the integration process thanks to 
• a better institutional coordination and planning of activities 
• avoidance of duplications 
• the opportunity for asylum seekers to expressed their 

preferences and targeted trainings 
• the collection of relevant data and service information  

in one place 
• higher motivation of target group to stay in Serbia. 
Although it was initially designed for asylum seekers, the 
application became a model for other projects in Serbia, 
with also the possibility to add Covid-19 measures into the 
application. 

City room Berlin, Dr. Barbara Philippi
The aim of the pilot project JobBoost was to accelerate 
refugees’ integration into the German labour market or a training. 
87% of the participants were women. Most participants already 
had advanced language skills and professional qualifications. 
The project offered individual coaching on all aspects of 
individual lives, with a focus on professional development and 
a training course on employability and language skills based on 
a team-teaching approach – facilitated together by a Jobcoach 
and a language teacher. 
The fast-track approach in JobBoost can be seen in the special 
target group of persons possessing rather high qualifications 
already and its aim to support them finding an entry point to 
labour market that matches the branch and their qualification 
they have been working in before (only if wanted of course) and 
avoiding for them to start in unskilled jobs. 
Good results of integration were reached although the project 
only lasted less than 1,5 years.
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Here is a summary of what emerged, which allows us to focus 
on some key aspects of each experience. The rapporteurs were 
asked to answer to these questions:
1. What was your pilot project about? 
2. In what way it speeds up integration?  
3. Any interesting points from your discussion in the city 

room?  
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City room Milan, Mariaelena Vittori
The project focused on the vocational education training path 
in the catering sector and worked in parallel with the Italian 
language. It was a mix of professional training, language 
training and cultural training (merging all three) to achieve new 
competencies. 
IFX sped up integration because having a job is crucial to 
achieve social inclusion, it also gives you the opportunity to 
rent a flat and to send money back to the original country. 
Participants become more active citizens, and speaking good 
(professional) Italian language is important for the professional 
and personal development.
It’s possible to identify the following key words to represent the 
pilot activity: dialogue, network and knowledge. These words 
also describe the essence of our project. In FAB we invested 
a lot in the methodology, which was acknowledged. Also, the 
interaction within the European and local partnership was 
discussed and that there was really built something new. Finally, 
the importance of the case management approach and an 
individual offer for each asylum seeker’s situation and needs 
was stressed. 

City room Stockholm, Annika Rosbring
The project “Neighbourhood mothers” was developed from 
the exchange with Berlin. Neighbourhood mothers are women 
who migrated to Sweden some time ago. I the project they were 
employed by the city to reach out to other recently immigrated 
mothers; they received a training got a good knowledge of the 
general society in Sweden and share it with the other women. 
As a result, 24 neighbourhood mothers reached out to 6000 
women last year.
The project sped up integration for the participating women by 
gaining information and finding out about their responsibilities. 
By support and guidance which means practical support on 
many levels. The Neighbourhood mothers act as role models 
for newly arrived women. They share their knowledge with other 
women. 
Sharing this experience with representative form Vienna and 
Madrid in the city room – during the final conference, was 
inspiring to give them some tip for the development of similar 
projects in their countries. 

City room Vienna, Annemarie Pervan
The project ComPare took place from autumn 2019 until 
autumn 2020 and was inspired from the Milan project Esagono. 
Parents and legal guardians with an immigration background 
who want to learn about the Austrian Education System, were 

Pilot testing in each city 
During the final conference the experiences of the various pilots in 
different "city rooms" were deepened.
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the target group of the Viennese pilot project.
Although ComPare addressed the newly arrived immigrants 
as parents and not as professionals it sped up their integration 
path, because they get a deep understanding of the Austrian 
education system education, they receive a certificate of 
proficiency for the course, and within a peer-to-peer approach 
the parents disseminate the information in the local community 
which can empowers them. 
The main topics of the discussion were: importance of bringing 
in the knowledge from the newly arrived, peer engagement 
is important, meet on eye level with other parents, they can 
disseminate the information in their community. It was also 
discussed that the participation in ComPare helped parents to 
better understand the reality of their children and become a 
more active part in their lives.

City room Madrid, Carmen Gutierrez
Although Madrid did not implement a pilot project, the 
Employment service has participated from the beginning in 
FAB, contributed to the analysis of the situation of the migrant 
population and of good practices and is working now on the 
cooperation between different authorities and analysing the 
applicability of the FAB model in the future implementation. 
One of the Madrid good practices: Collaboration agreement 
during recent years with the foundation ‘Quiero trabajo’ (I want 
a job). This is a model based on selection, job-orientation, 
mentoring and empowerment of 75 unemployed women, at risk 
of exclusion to successfully pass a job interview. 85% of these 
women come from non-EU countries. Job advisers carry out a 
selection process for a real job and assess each candidate for a 
referral to the’ Quiero trabajo’ foundation and a job interview in a 
company is arranged. The foundation mentors and prepares the 
women (including provision of clothes) so they feel comfortable 
to go in the job interview.
In the discussion, it was pointed out the need to join forces and 
strengthen collaboration between the different departments 
of the City Council for example with the Madrid migrant Advice 
and Information Office who were represented in the session. 
Strengthened cooperation is especially important for the work 
with women and migrant population and their integration into 
the labour market.

Pilot testing in each city 
During the final conference the experiences of the various pilots in 
different "city rooms" were deepened.
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Recommendation 
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Reiner Aster from MetropolisNet presented, during the final 
conference, the main recommendation collected by all the 
project’s partners.
The German partner identified three main areas of 
recommendations:
• Recommendations concerning the Partnership
• Recommendations concerning the Interventions
• Special recommendations concerning female refugees

Here the main point of attention.

Recommendations concerning the Partnerships 

1. Ensure a clear distribution of responsibilities, competences, 
and tasks between the different levels of government 

2. Organise a dynamic and coordinated model between the 
different partners on a horizontal level, combine efforts and 
resources. 

3. Create a cohesive chain of information and activities for 
the newcomers by successful cooperation of the involved 
authorities on the city level.

4. Make the Reception of newcomers more equal and spread 
out through the country.

5. Strengthen in particular the cooperation between the Public 
Employment Service and the relevant city departments, 
through coordinated, complementary active labour market 
programmes. 

6. Involve from the beginning the businesses - a key factor for 
success and for fast labour market integration. 

7. Cooperate with the different municipal stakeholders, like 
chambers, social partners, the third sector and welfare 
organisations, NGO`s and - last but not least - the civil 
society, all the initiatives on the ground, including volunteers, 
and refugees` communities play a crucial role.

8. Develop local action plans (in particular, for those refugees 
who cannot be reached from the mainstream structures and 
institutions).

Recommendations concerning the Interventions 

1. Establish a `Welcome centre´ as a one stop-shop with initial 
services for all newcomers, including refugees, following the 
principle `accompaniment or integration from DAY 1´ 

2. Make a competence check (not only) at the beginning using 
a professional profiling tool 
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3. Support self-assurance and system learning 
4. Implement information and counselling services with 

good equipped and qualified counsellors or coaches.
5. Organise outreach actions - go where the refugees are.
6. Combine language and vocational training courses for 

faster integration. 
7. Offer Team - Teaching and part-time courses. 
8. Provide work - places and work experience, internships 

by companies, municipalities and NGO`s.
9. Launch programmes that support the entrepreneurial 

spirit and self-employment of refugees.  

Special recommendations concerning female refugees 

Note: This target group is in the core of the FAB project. 
From 294 participants in our FAB Pilot projects in the 
five cities 231 (78,5%) were female. However, the reality 
is different: when it comes to real jobs in companies, 
in the labour market, the proportion of women among 
refugees is much lower than among men. This has been 
exacerbated by the Corona pandemic. But at the same 
time the vast majority of women would like to work! That 
shows, there is a great need for action in this field! 

1. Be aware of the personal and professional experiences 
of women gained in their home countries (including the 
flight experiences) that are different from those of men.

2. Offer special settings of counselling.
3. Provide extra language classes and vocational training 

towards special professions (including those which are 
traditionally occupied by their male counterparts). 

4. Provide child - care support. 
5. Make also use of blended learning - this has a (positive) 

impact on the participation of women. 
6. Digital guidance is particularly important.
7. Include information and learning about equality and the 

expectations of the hosting society.

Recommendation 
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Results and conclusion
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The variety in FAB was huge: in terms of settings, in terms 
of challenges, and in terms of approaches that have been 
implemented. Still, what we could see in the project  
is that the steps that need to be taken on the path to labour 
market integration of refugees and third-country nationals 
are the same.  

First, it is about meeting their basic needs, provide housing and 
health care. Then, newly arrived people need to understand the 
system in which they are living now.
Then they need to learn the language; and often, they need to 
improve their skills or adopt new ones in order to fit the demand 
on the labour market. And then, finally, it is about finding a job – 
and keeping it, that is, operating in the working environment on 
a daily basis.

What can be done to speed up this process? Basically, there are 
two ways: speeding up the individual steps or combining them 
so that two steps can be taken at once. Both approaches have 
been implemented and tested successfully within FAB.
But even if we manage to speed up this process, we need to 
keep in mind that it often takes a lot of time. And this is also 
due to the fact that it is non-linear, especially when it comes to 
learning about the system and to language acquisition: these 
are issues that keep coming up again and again over the course 
of several years.

Thus, this process can be really frustrating, and it requires a lot 
of energy to stay on track. And this is why an important way – 
maybe the most important way – to speed it up is to empower 
people to take the necessary steps themselves. Empowerment 
has played a major role in almost all pilot projects within FAB.

FAB project showed during its lifecycle that the integration 
process of refugees and asylum seekers in the labour market 
is both necessary and possible. And above all FAB underline 
that a robust methodological framework and quality European 
partnership are the engines for real and lasting social innovation.



 

MORE INFORMATION

For more info, video and documents about FAB project,  
please join:

https://fabproject.eu/

https://www.facebook.com/FastTrackActionBoost

The FAB project is led by In partnership with


